
How to Replace the Thermostat on a PCM Excalibur Engine 
(Example is on 2006 210 Nautique) 

 
Tools Needed: 
6mm Hex 
10mm Socket 
14mm Socket 
Screw Driver 
Pry bar  
 
 

 
Unscrew the 3 plastic nuts from the engine cover with the 14mm socket and remove cover 
 



 
With the 6mm Hex and 10mm socket, remove the bolts 
With the screw driver loosen the hose clamp and then remove the hose only from the one side.  You do 
not have to remove the hose on the opposite side. 
 

 
Once the bolts and hose have been removed, the cover of the Thermostat will pop off.  You may need to 
gently use a pry bar to pop the cover off. 
 



 
Replace the Thermostat and Gasket. 
 
Once you have reassembled everything, except engine cover, hook up a fake-a-lake and start the engine 
to verify no water is leaking.  Once everything checks out, replace engine cover. 
 
 
 


